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“Overcoming barriers 
to performance is 
how  GROUPS 

become TEAMS” 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In Pumping The 
Colours 

 
× High Performance 

Teamwork 
 
× Self Coaching 

Teams 
 
× Team Types 
 
× Valuing Difference 
 
× Helping Teams 

Grow 
 
 
 

essex Training 

Creative Routes To Change 

 

Team Building without the 'Muck and Bullets' 

Pumping The Colours is a powerful team development 
workshop that is ideally suited to Integrated Project 
Teams.   
 
Through simulating the dynamic relationship between 
the customer and the design, build and procurement 
processes it significantly contributes to the development 
of self-correcting High Performance Teams.   
 
By focusing on the disciplines of High Performance 
Teams this workshop creates an environment that 
examines the delicate balance between the individual, 
the team and the task.  

 

 

“It’s not rocket science”, or is it? 
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Designed initially for hard-
nosed engineers in the 
aerospace sector this 
flexible one to two day team
building workshop takes 
team performance 
improvement to a new level.
It gets right to the heart of 
what it takes to be a high 
performing self-correcting 
team. 
 
 
 

 

 

n today’s market there 
re a whole variety of 
eam building options 
vailable from the purely 
otivational “fun today 
one tomorrow” to the 
ighly academic “logical 
ut unworkable”. 

umping the Colours 
akes neither mistakes 
nd is unique in its ability 

o exploit the most natural 
nd effective processes of

earning; learning through 
ersonal experience, 
xperimentation and 
iscovery. Sometimes the 
oughest forms of learning 
ut no doubt the most 
ffective. 

his process guarantees 
hat all participants will 
eturn to work wiser, more 
ble and committed to 
aking a personal 
ifference in their team or 
ork group. 
Team Development That Works - Pumping The Colours
To be successful 
in Pumping The 
Colours teams 
must -  
 
× Organise themselves 
 
× Set goals 
 
× Measure their 

performance 
 
× Coach themselves to 

higher performance 
 
× Co-operate 
 
× Negotiate 
 
× Commit to the team 
 
× Set and meet a 

schedule 
 
× Stay within budget 
 
× Manage conflict 
 
× Manage change 
 
× Add value 
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“Come to the edge he 
said. 

They said: We are afraid.
Come to the edge he said.

They came. 
He pushed them… 

and they flew” 
Source unknown 

Self – Coaching Teams 

The Seven Practices of High Performing Teams 

 
 
 
 
 
 
 

2. Establish clear rules of    
operation 

3. Make effective decisions 

4. Communicate openly 

5. Commit to the team 
 
6. Value differences 
 
7. Follow through 
 
They will clarify and set 
standards of performance for 
their team. Once these 
standards are set team 
members will use these 
standards to encourage, 
motivate, expect, and 
demand high performing 
team behaviour from one 
another. 

 

“It’s surprising how a single 
action can have the potential 
to transform a team.” 
At the center of all
successful teams is the
capacity to self-correct, to
recognise and then
address the conflicts,
problems and frustrations
that are holding them back
from higher performance. 
To enable teams to 
develop these skills they 
are periodically 
challenged to measure 
and discuss their 
performance and 
behaviour against set 
criteria for high performing 
teams. To further reinforce 
this approach a series of 
questions and activities 
are in their workbooks. 
These are designed to 
explore and answer the 
common problems 
experienced by teams 
committed to developing a
high performance 
approach to their work 
and can be used to 
continue performance 
improvement back at 
work. 

Just some of the 
benefits you can expect 
from Pumping The 
Colours: 
 
Team members will 
understand the seven 
behaviours required of 
every member of a high 
performing team. 

1. Commit to a common 

purpo
s
High Performance Teamwor

 
 
 
 
 
 
 
 
 
 
 
 

n Pumping The Colours 
eams design and build a 
omplex tri-colour fluid 
elivery system out of pipes, 
alves, tubes in fact a whole 

nventory is available for 
hem to manage. Once they 
ave built their delivery 
ystem on time, to budget 
nd other customer 
equirements they must then
rain a complete stranger to 
perate the system 
ffectively.  

uring the first day teams 
xperience all four stages of 

eam development: forming, 
torming, norming and 
erforming. They also 
eceive instruction and 
ractice in how to organise, 
educe conflict, work with 
ifferent work styles, 
ngage in team 
performance coaching 
and many other essential 
skills required for genuine
team development. 
 
By the second day the 
teams know that they all 
have far more potential 
than they realised, 
especially when they 
function as a high 
performance team. They 
then focus on the 
important stuff and what 
must happen to improve 
performance back in the 
real world using the 
lessons and processes of 
day one. 
 
The content of day two is 
usually a combination of 
team performance issues 
that the team leader 
identified prior to the 
 e 

 

workshop and the issues 
identified from the 
experience of participating 
in Pumping The Colours. 
 
The following questions are 
common to most teams on 
day two: 
 
How did we really perform? 

How was our performance 
similar to our on the job 
performance? 

What have we learnt? 

What specific behavioural, 
procedural and strategy 
changes do we want to 
incorporate in our team as a
result of yesterday? 

What are we going to do to 
ensure the success of these
new ways of behaving? 
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As teams progress through 
Pumping The Colours they assess 

“We are what we 
repeate
         
 
  
 
 
 

High Performance  

Non-Evolving

Individualistic Work Group

Dysfunctional Team Level

their performance level against the 
three most common team states 
experienced on the journey to high 
performance. 
× The Dysfunctional Team  
× The Individualistic Work Group 
× The Non-Evolving Team 
 
In all three cases these teams 
may well achieve the task, but in 
the process they can damage the 
team or team members, work as 
individuals and fail to maximise 
the teams collective potential, or 
fail to grow by not learning from 
their mistakes and missed 
opportunities. 

dly do.”  
       Aristotle 
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CHAN

Change Focus 
CATALYST 
The teams 
energiser, 
communicator and 

RADICAL 
The teams ideas 
generator, 
researcher and 
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High performing teams by 
their very nature are 
masters of engaging with 
the four forces of team 
equilibrium, through the 
unique composition of 
personalities and skills that 
make up the membership of 
the team. 
 
By the end of Pumping The 
Colours team members 
know and understand the 
different personality types 
that make up their team. 
They will also see how their 
unique contribution can add 
value to maintaining the 
teams' equilibrium and 
enable high performance. 

 

hat Type of Team Are You 
improviser 

ADAPTER
The teams 
developer of 
ideas and pro
work 

Pe

COMPLETER
The teams we
organised sys
team member
be relied on to
dependable 

RELATER 
The teams 
relationships bu
and supporter o
team excellenc
and loyalty 
Valuing Difference
For many teams this has been the wake up call to address the fine tuning they intuitively 
knew their team required. 
discoverer of new 
opportunities 

 
Order Focus

DIRECTOR 

The team’s 
taskmaster, 
focused on 
action, deadlines 
and results 
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ople Focus 

 

SUPPORTER 
The teams practical 
helper and collector 
of information for 
the team 
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Efficiency Focus 
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GE 
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IENCY 
MONITOR 
The teams eye for 
detail and 
compliance with the 
rules and 
procedures 
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